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Abstract

This paper is based upon the observation of and interviews with teachers at “A” Junior
High School and aims to clarify the head of the Study and Training Department’ s managerial
strategies in order to further improve in-service teacher training. As its primary
tool for evaluating the case study, this paper employs a qualitative method of analysis

known as the Grounded Theory Approach in Educational Research (GTA).

Data was collected from interviews of 180 minutes in length and was analyzed according
to classification into categories as specified by the GTA. From this classification
process three main categories, six sub—categories, and 36 different concepts emerged
The aforementioned three main categories are as follows: “value of in—service teacher
training”; “strategies for improving in—service teacher training”; and “the need to

actively utilize in—service teacher training to its full potential.”

Upon classification, the interrelationships between the various categories and

concepts were then analyzed, leading conclusions of the report as a whole:

(1) The head of the Study and Training Department at “A” Junior High School employed
in—service teacher training strategies that emphasized the value of autonomy in
a given teacher’s efficacy.

(2) The survey was driven by a desire to assess the state of in—service teacher training,

and was performed with the support of the principal.

Key word : In—Service Teacher Training, The Head of the Syudy and Training Department,
In-Service Teacher Training Strategies, Leadership,

Grounded Theory Approach (GTA)






