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Possibilities of Practical Use of the “Professional Standards for School Principals”™

A Case Study of a Training Program for School Supervisors in Shizuoka Prefecture

KRR =iE 2°
Atsushi TAKEI and Nozomu TAKAHASHI

(PR 24 4510 H 4 BH=F0)

The purpose of this paper is to find out the possibilities of practical use of ‘Professional
Standards for School Principals’ (PS) developed by the Japanese Association for the Study of
Educational Administration (JASEA) by: 1) examining the validity of PS, 2) examining the
current situation inside/outside schools for the professional development of school leaders
(and it's candidates) listed in PS, and 3) considering effective approaches to develop abilities
listed in PS. The data of this paper was collected by the questionnaire after the training
program organized by authors for the school supervisors in Shizuoka prefecture. The main
analytical method is qualitative.

Findings of this study could be summarized as follows. First, the abilities listed in PS are
recognized as very important and have high demands, but there are not enough opportunities
to develop these abilities in the course of teachers career. Secondly, on the other hand, it is
estimated that there are several opportunities related to the development of the abilities if it
1s not enough. Thirdly, very few chances to develop readers capabilities to create and to
realize ‘school vision' inside/outside schools. Fourthly, the major approach of professional
development is OJT, in-service trainings in schools and training program organized by

boards of education.
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