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Research	on	Settlement	Center	and	Enhancement	under	Covid-19:	
How	to	Turn	Motivation	into	Mechanism

YAMAMOTO	Takanori

This	paper	is	a	study	of	the	Settlement	Center	in	Japan	under	COVID-19.	First,	
we	are	considering	changes	in	the	operating	rules	of	the	settlement	center.	While	
it	is	a	center	specializing	in	Dowa	issues,	there	is	a	process	in	which	its	character	
fades.	Based	on	the	results	of	the	questionnaire	survey	conducted	on	settlement	
centers	nationwide	and	the	results	of	the	survey	on	Shizuoka	and	Hyogo	prefectures,	
the	issues	and	prospects	of	settlement	work	are	clarified.	In	particular,	the	meth-
odology	for	changing	the	motivation	of	the	staff	of	the	settlement	center	into	a	
mechanism	is	clarified	with	reference	to	advanced	cases.


