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Consideration of Job Evaluation to Improve

The Professionalism of Yogo Teachers.
— Focusing on Public Elementary and Junior High Schools. —

Ritsuko Okubo, Yuko Kamazuka, Katsuji Yoshizawa
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Abstract

For Yogo Teachers, who are the only person in their role at schools, engaging in an ongoing and
comprehensive process of self-evaluation, reflecting on their professional competence and personal
qualities, and external evaluations, recognizing and becoming aware of their roles within the school
organization, is a crucial process aimed at enhancing and mastering their professional competence and
personal qualities.

The purpose of this study is to clarify the consciousness of professional competence and personal
qualities improvement among JYogo Teachers in public elementary and middle schools, and to reveal the
actual practices of self-assessment and evaluations by others. Furthermore, the study aims to propose

based on the research results, a structural framework for achievement goals (indicators) for each
career stage, and a concept for a self-assessment check sheet. In Study 1, we created a questionnaire
based on interviews and prior research related to the duties and evaluation of Yogo Teachers in public
elementary and middle schools. In Study 2, we aimed to understand the actual practices of job evaluation
for JYogo Teachers in these schools. Finally, in Study 3, we extracted the necessary qualities and
abilities for Yogo Teachers from the perspective of principals in public elementary and middle schools

As a result, it became evident that there are challenges such as a lack of awareness regarding the
evaluation of JYogo Teachers and vague evaluation practices. The importance of creating specific
achievement goals and indicators that incorporate perspectives of self-assessment and external
evaluation was once again highlighted. In Study 4, a draft of detailed development indicators
(evaluation check sheet) for five specific aspects of Yogo Teacher duties was presented
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