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HistoricalHideyoshi

Marcus Grandon

MaryElizabethBerry，theauthorofHideyoshihasanextensiveback

groundinthesubjectmatterofherbook．Heradvisershavebeensomeof

themostknowledgeableWesternersonJapan，チndshecreditsthemalong

withher colleges at UC Berkeley as■sources of tremendousinnuence．

Portionsofthebookwereconstructedwhilesheresearchedherdissertation，

andmuchofherworkhasbeenfinanciallysupportedbyvariousfellowships

andreputablesocieties．Herresearchhas carriedhertomanyextremely

credibleuniversitiesthroughouttheU．S．，andeventoKyoto．Notonlyhas

SheresearchedsecondarysourcesinEnglish，butalsoshehasgonerightto

direct sources and studied themin a foreignlanguage，a featinitself

recognizableasnoeasyaccomplishment．

TheworkitselfcentersonthelifeofHideyoshi，OneOfthemostanimated

CharactersinthehistoryofJapan，andoneofthegreatest generalsinthe

historyoftheworld．Thebooksetsthetoneof16thcenturyJapanbybrieny

introducingNobunaga，Hideyoshi’sLordandmilitaryantecedent，Whichlays

the groundworkfor the main focus as Hideyoshirises and assumes the

POWerfu1centerstageofacountrytornapartbycentury－longdomesticwars．

Concentrating on Hideyoshi’s effortsto eventually uniteJapan，She also

exploresthedetailsofhisruleandwhatlastingeffectsithadonthelater

historyofthecountry．Unveiledisthefarreachingsphereofhisinfluence，

muchofitpresidinguptotheMeijiperiod，andsomeeveninmodernday

Japan．

Berry contends that Hideyoshi’s rise to power would have been
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impossiblewithout the antics and－fears established by his predecessor

Nobunaga．Shegoesontoclaimthatbyfollowinghiskismet，Hideyoshirose

bykeenlyknowinghowtousetheresourcesaroundhiminaneffaciousand

innovative manner．His rule・decided things that hadlasting cultural，

SOCiological，andlegalimplicationsonthecountryalthoughhisfamilywould

beusurpedsoonafterhisdeath．

＊＊＊＊＊＊＊＊＊

Berrymakesitveryclearthatsignificantcausalrelationshipsexistthat

helpedpropelHideyoshiintohisloftyposition．Bydevotingnearly20％of

thebooktoNobunagabattleyears，SheshowsusthatHideyoshineededthis

backdropinordertoclaimpoweratalaterdate．Therearemanyreasonsfor

this，butperhapsthemostimportantisthatNobunagagaveHideyoshithe

Chancetoclimbintotheseatofaleaderthoughthelatterwasofpeasantroots．

MostleadersofthedayhadbeenborntotheSamuraiclassanditwasquite

unusualfor someonelike Hideyoshito be anywhere・nearthe position of

general．

ⅠtwasnotonlyNobunaga’spromotionthatledtotheriseofHideyoshi，

forothernotableforceswereatYOrkaswell・Nobunaga，sruthlessnesshad

much to do withit．Although this kind ofbehavior wasn’t new to the

brother－against－brotherstruggleforpowerin16thcenturyJapan，Nobunaga

vaulted the violence to new heights by attacking scaredinstitutionslike

templesofBuddhistpriests，increasingthelevelofmassacres，andemploying

bloodierformsofweaponryavailablethroughadvancedtechnology．Because

HideyoshiwasaretainerofNobunaga，OnCetheformerassumedpower，it

waspresumedthathewouldfollowtheviciouspatternsofhislordshould

anyorganizationschallengehim・Nobunaga’sprecedenceofviolen？eStruCk

achordoffearinthosewhowereimmunetoslaughterbeforetheuseofhis

shrewdtactics，andconsequentlyaddedtothestrengthofHideyoshi．

Hideyoshialsocopiedaru1ingstyleputinplacebyNobunagainthathe

－266■－



filteredpowerdowntodaimyosincharge ofa．region，andleftthemwith

CO．ntrOloftheland．Heruledfromapositionofcentralgovernment，but

Stayedaway from the day to day dealingsin the realm ofhis appointed

regiOnalrulersinalasiefbirefashion．Thiswasaradicalnewformfora

militarygeneral，andthedaimyosrespondedbytreatinghimwithrespect，

payinghimhomagewhilerulingtheirseparatefiefs．

AIsolikehislord，Hideyoshipossessedtheabilitytomakequickdecisions

thatweredaringormaybeevenfoolishenoughtocatchhisadversariesoff

guard．HisdecisiontoimmediatelyavengethekillingofNobunagawitha

march and eventual conquering ofthe man responsible for the death of

Nobunagacertainlydemonstratedwherehisloyaltywas．Hepresentedthe

bodyoftheslainmantothespiritofNobunagainamovethatwasfilledmore

Withpoliticaltheatricsthanwithrevenge．Thatmovereallypavedtheway

forhimtoassumepower，aSOthergeneralsindecisivelydraggedtheirfeet

CauSingaquestioningofloyaltiestobeaired．Hideyoshiseizedthemoment

Ofconfusionbydemonstratingloyaltyandwasabletobuytime，Whichhe

usedtogetafeelforhowtherealmestablishedbyNobunagawouldhold

togetherafterhisdeath．

Itwasachaotictime，butHideyoshiusedtheinfluencethatcamehisway

as a result of the revenge murder toinstalla young boy as the heir to

Nobunaga，Whichineffectboughthimmore time asthe questionofwho

WOuldreallyassumepowerheightened．OneofthemainreasonsHideyoshi

WaSabletoquicklylaunchanattackonNobunaga’Skillerwasduetothefact

thathismenhadinterceptedamessagethatwasmeantforsomeoneelse．

Hideyoshiusedthisinformationtohisadvantage，anditputhiminaposition

actdecisively，andactbeforeothershadachancetoevenknowofNobunaga’s

death．Inhindsight，timesliketheseshowthatHideyoshihadluckorfate

onhis side．

Again，hissometimescapriciousmilitarydecisions，mimickingthoseof

Nobunaga causedhimtofu1丘11his destiny．Like his formerlord，heled
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Whimsicalattacksonforcesagainstwhichhewasseverelyoutmanned，but

thiskindofrecklessabandonoftenachievedagainst－a11－0ddsvictoriesand

establishedhismilitaryrule．

Onceinconclusivelyinpower，Hideyoshiissuedaseriesofedictsthat

WOuldlaythegroundworkforthedevelopmentofJapanesesociety，andhave

influencestretchingintothe21stcentury．Hedisarmedthepeasants，andtook

landawayfromtheSamuraiwarrior．class，Whichallowedthesesectorsof

SOCietytocoalesceintohardeneddichotomies．Thisalsoaddedtothepeace

asthefarmersneedednoweaponsandcouldconcentrateonfarmingwithout

thethreatofpotentialuprisings，andtheSamuraiwereputintopositionsof

ObeyingtheirlordswhencallstoarmstookplacelikeHideyoshi’sforeign

CamPaigns against neighbors Korea and China．During peaceful times，

theSamuraiwereaffordedleisuretimeduringwhichtimetheyturnedto

thearts，WhichhavealsobecomesuchaningrainedpartofJapanesesociety．

TheJapanofHideyoshi’Stimewasexperiencingdrasticchange，butit

heldtogetherandcameoutnotsovastlydifferentfromwhatitwasinthe

PaSt．Hideyoshitookadvantageofthechangingtimesbyutilizingtheuse

Offirearms，neWlyintroducedtoJapan，inhisarmy．Hisskillfu1useofmuskets

allowed himto have asmallarmy，but defeat hisopponentsstillyielding

traditionalwartoblsofswordsandspears．Recognizingthisasanadvantage，

hekeptacloseeyeontheminingcenterswithinhisrealm，andmadesure

hepossessedthemainsm占1tingandminingcitiesinJapan．Althoughwarfare

COntinued，thenewtechnologywasusedcunninglyasatoolforestablishing

absolutepoweraswellaseventualpeace．

The goal ofHideyoshiwas a unitedJapan，but at the same time he

Wantedrecognition for accomplishing this．It required a tremendous

amountofvisiontobeabletoseehowtodothis，andalthoughchangewould

occurinthemakingofit，intheenditwasthecleverstrategyofleaving

thingsinplacethatplayedan essentialroleinuni丘cation．SoHideyoshi

WOuldmakedealswithdaimyo（militaryrulersofsmalldomains）byleaving
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theminpoweroftheirterritoryiftheywouldswearallegiancetohim．Of

COurSe，thiswasbackedupwiththethreat ofmilitaryconflict，andsome

daimyoputHideyoshitothetest．Inaradicallyunusualmove，hesometimes

returnedtheseconqueredleadersbackintopowerintherealmthathehad

just．defeated．

SeeminglyludicrousatfirstglanceitDaidhandsomedividends．First，it

leftsomeoneinpowerthatwasalreadyaprominentfigureinthecommunity．

Thismeantthatthesubjectsofthedomaincouldlivewiththemanincharge

becausetheyalreadyhadinthepast．Thiscausednolargescalechangeforthe

peasantstouseforareasontorebel．Thisunchangedrulerknewtheterritory

andalreadyhadmanyaspectsofgovernmentinstalled，SOtranSitionofpower

reallydidn’thavesuchatopsy－turVyatmOSphere．Theonlydifferencewas

thatthedaiTnyOWereloyaltoHideyoshi，andconsequentlythemovementto

COnSOlidatetheprovincesintoonecountry．Secondly，itdemonstratedthe

Sincerity oftheHideyoshiregimeto have the countryexist as apeaceful

Japanasopposedtowarringprefectures・Thirdly，itsentamPSSagetOOther

daimyothatiftheywantedtoavoidwar，theycould，andtheywouldn’tlose

theirland．ThislastreasonwaskeyingettingthestrongestdaiTnyOtOagree

topayhomagetoHideyoshi，andinmostcasesheincreasedtheirfiefsfor

doingso．

UponknittingJapantogetherandissuinglawsfromhispositionofleader，

Hideyoshifoundhimselfinthefamiliarplacethatmanygreatgeneralsdoin

thathewasawarriorwithoutawar．Oncethegoalofdomesticpeacewas

established，heneededawaytoventthearmyhehadamassed，SOhethen

turnedoutwardtotheinternationalsceneinsearchofconquest．Koreawas

thenextobviousstepwithitscloseproximitytoJapan，butHideyoshiinsisted

thatamilitaryinvasionofthatcountrywasjustthesteppingstonetothe

takeoverofChina．Itdidgivehismilitarysomethingtodowhilethecountry

WaSatpeaCeWithitself，butin2invasionstheJapanesemilitaryprovedfutile

inattemptsofpermanentannexationofthepeninsula．
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Duringthisperiod，theinstitutionsofthecountrywerealsoundergoing

Changeaswellasscrutiny．Theemperorandcourthadbeenreducedtda

StateOfshambles，andonlyaqtedaspuppet－1ikeBgureheadsinacountrythat

WaSindisarray．Ithadnofunding，andatbestcouldonlyoffertitlestothe

Currentdai7nyOinpower．Hideyoshi，reCOgnizingthatthecourtcouldbea

rallyingpointtoassistinunitingthecountry，Paidtributetoitwithriceand

preciousmetals（cash）；bygrantin岳landthathehadtakeninwar，andby

rebuildingandrefurbishingpalacesthathadfallenintodilapidatedstates．In

return，the court bestowed on himlavish titles ofpower signifying him

astheleaderofthenationthatHideyoshihimselfwelcomed，aShehadno

royaltitlesasabirthright．Atonepoint，theemperorevenpaidavisitto

Hideyoshi’shome．Thisisaveryrarethingfortheemperortodoandthe

OCCaSionwas markeda byawelldocumentedpageantry that epitomized

Wealthandglitz．

Buddhist templesoccasionallyissuedathreattothe peaceascertain

SeCtSdidn’tagreewiththepoliciesofHideyoshi．Hekeptthemincheckwith

theominouspossibilityofburningraidsonthetemplesasNobunagahad

previouslydone．ThemonkssometimesbegrudginglyagreedtoHideyoshi，s

terms，buttheyalwaysendedupassistinghiminwhateverwayheneeded．

Thetemplesmadeiteasierforthenewcentralizedgovernmenttoregister

land，andotherhappeningsinthecommunitywiththeirimpeccablerecords．

TheChristiansthatPhadinfiltratedtheislandnationweretohaveatvorse

fate．ControllingtheshipsthatbroughtforeigngoodstoJapanmostlyatthe

portofNagasaki，theJesuitshadastrongfollowinginKyushu，andwereable

tomakeagreatmanyconverts．Afleracertainpoint，aCapWaSputOnthe

COnVerSionsbythegovernment，butheJesuitswerestillallowedtobeinJapan．

Later，theFranciscansestablishedabaseonHonshu，Whichledtoheated

argumentswiththeJesuits，andapparently，althoughtheyweretoleratedas

a nuisance for a while，finally some were persecuted．Berrywrites that

thereasoncouldhavebeenbecauseHideyoshiwasstartingtogoinsane，but

She argues strongerinfavor ofthe theory thatthe subservient religious
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WereperCeived as a threat to peace．It probably had alot to do with

misunderstandingandmiscommunication，butI，msuretheChristianswere

uptosomemischief，andtheywerediscovered．

Thegovernment，nOWCOnSistingoftwofactions，thecentralgovernment

COntrOlledbyHideyoshi，andthelocalgovernmentsranbythelocaldaimyqs，

COntinued to operatein a smooth fashion．Seeking to establish some

uniformity，Hideyoshiwouldmakevariouslaws，andaskthatthe daimyo

toenforcethem．Thisgovernmenthasbeencalledfeudalandoligarchic，but

inrealitythereisnoonewordthatcanbe・pinnedtoit．Landsurveys，and

CenSuSeSWeretakenrepeatedlysothatanaccurateaccountofthingscould

be accessed．

The times sawthe rise ofanotherinstitution，namely that ofartists．

Aspteviouslymentioned，idleSamurainowhadleisuretimeontheirhands，

andtheartsbegantoflourishinJapan．Ofparticularnotewerethings

associatedwithZen，SuChasthetea ceremony，butotherssuchasflower

arranging，pOetryWriting，andpotteryalsoburgebned．Notably，Nohplays

Wereinvogue，Hideyoshihimselfbecamepreoccupiedwiththeart，nOtOnly

acting，buthavingplayswrittenabouthismosthistoricdeeds．

＊＊＊＊＊＊＊＊＊

CalledbyEdwinO．Reischauer“themostextraordinaryandsignificant

politicalfigurein the world during the16th century”，・Hideyoshi，slife

Certainlylivedup tothis epitaph．We have seenfromthe direct sources

COmpliedbyElizabethBerrymanyofthe causesthatcatapultedhiminto

POWer，aSWellasthethingshesetinmotionconsequentlysteeringJapanese

SOCietytowhereitistoday．Lookingattheinstitutionsoftheday，itispossible

tohndinfluencesthatsetthepaceforsocialbehavior，andagainhowithas

evenimpressedmodernJapan．ThegreatestachievementbyHideyoshiwas

hismendingofanationtornapartby．thestruggleforpowerandland，and

herosetohisdestinyusingrevolutionarytechniques，butalsobythevision

－271－



Ofkeepingthingsastheywerewithrespecttolocalareas

BIBL10GRAPHY

Berry，Mary，Elizabeth，mdeyoshi，HarvardUniv6rsityPress，Cambridgeand

London，1982．

Cook，Harry，SaTnurai，SterlingPublishingCo．，NewYork，NewYork，1993．

Craig，David，hi，CharlesE．Tuttle，Tokyo1981．

Gustavson，Carl，APrefbce nmstoTT，McGraw－Hill，NewYork，1955．

Kamata，SigeoandShimizu，KeI裏i，ZenAikido，AikiNews，Tokyo，1992．

Sansom，George，AmstoTツOf－Jdpan1334－1615，CharlesE．Tuttle，Tokyo，

1963．

Sansom，George，JbaTU A ShortCulturalmstoTu CharlesE．Tuttle，1931．

－272－


