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Study on Visualization of PDCA Cycle in Class Practices of Physical Education

- Based on the Reflections of Experienced Elementary School Teachers -
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Abstract

With experienced elementary school teachers and their classes as subjects, this study
aimed to visualize the thinking process of the PDCA cycle (plan-do-check-act) in the class
practices by conducting the researches on the planning of the entire course unit, reflection
after each class and the content of practices in each class to analyze each content.

In their preparation and planning of the classes, they tried to interpret the content of the
Course of Study and tried to grasp actual status of the children, wrote down the contents of
each class and their processes. Then, based on those contents, they created rough idea of the
entire course unit, and a framework of each class to teach their classes, amending them after
each class to clarify the course planning after the next class step by step. The points of each
after-class reflection were divided into three categories: 1) learning activities, 2) learning
from each other, 3) skills, and as the course unit progresses, in the early stage of the course
unit, more reflections on ‘learning activities’ and ‘learning from each other’ were seen, and
in the later stage of the course, the reflections on the ‘skills’ increased. It was observed that
they were certainly making full use of the reflections for next classes, and as the course goes
on, the contents of their reflections changed from the one to ensure the classes were on the
right track, to the one to verify the methods of activities, and status of the skills, and then to
the one that tried to develop the learning experiences further. Moreover, it was observed
that they were not only making use of their after-class reflections for planning the next
classes, but also for planning the classes that followed. It was thought that the reason they
were able to design such PDCA cycle was that they have clear goals to attain (directions) in

the classes that were based on their ideas they have developed in making gym classes.
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