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Case study on concept building processes of social enterprise designed
to manage the renewable energy: Focused on small scale hydropower
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FUJIMOTO Tokihike

Abstract

This study aimed to show the concept making process and effective methods of social enterprise
model bascd on installing renewable energy to local community. In particular, this study focused on
framework. concept and leadership m social enterprise of renewable energy. The crucial point is a
development of unique blends of local economy, renewable energy and community development.

This study includcs two case studics: (1) utilizing smali scale hydropower by community based
action for scttiemcnt of local matters in Gokase town, Miyazaki prefecture. Japan, (2) practical
management of unique private company: CV. Cihanjuang INTI TEKNIK in Wcst Jawa, Indonesia.

As a conclusion of this study, the potential of new idea to sustain social enterprise and new type
of leadership is the crucial, and the new type of leadership is not defined as charismatic superstar but
“community designur” who is able o gain consensus to drawing and unifying people in local com-
munity. Since renewable energy is located in the local community. therefore building “community of

practice™ is important 1o make a correlation between renewable energy and community development
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